Parks Department

DEPARTMENT MISSION

The mission of the Jefferson County Parks Department is to preserve natural resources for public use and
conservation to operate and maintain a parks system with resource oriented recreation, trails and special
use parks; and to expand the parks system for environmental and land use benefits and the health and
enjoyment of Jefferson County residents.

DEPARTMENT GOALS
Link to Completion
Desired results Objectives - specific steps ]
Strategic Plan Date

Explore wisely consolidating the Parks Department Staff will
parks department into a new larger | coordinate all steps in
structure partnership with the

internal/external individuals Strategy 1.4 2019

under the guidance of the

Jefferson County

Administrator.
Work in cooperation with other
internal entities to hire a Jefferson Strategy 1.11 2022
county planner
Complete the Jeffe.rson Co.unty Guiding 205
Interurban Recreation Trail Principles

Work cooperatively with the city of
Jefferson and others to develop the
joint county/city park at the old Strategy 1.5 2021

highway department site

Bring back the Glacial Heritage

Guiding On-Goin
Area Principles :
Sufficiently staff parks and facilities Guiding .
maintenance field operations Principles process
Work with the philanthropic
community and private sector to
increase fundraising for the parks Strategy 1.5 On-Going

system
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Implement an electronic

reservation and payment system Strategy 1.3 2019
Enhance marketing effort Guidin

e ettorts . & On-Going

Principles

Supporting, enhancing and growing Guiding .
the Rock River National Water trail Principles On-Going
Providing department supervised
law enforcement services Strategy 1.3 2020

Start Implementation, in
cooperation with others, of the
Flood Mitigation Property
Management Plan

PROGRAM EVALUATION

Program/Service Description

Output Measures

2017 2018 (Est) 2019 (Est)

Work with Food Truck (s) to establish a park vending location CANCELLED
Host 3+ Fundraising events (i.e.: Brew with a View) 3 5
Complete Phase | of the Interurban Trail 2019 2019
Seek donor funding for the Interurban Trail ON-GOING
Start implementation of the Garman Nature Preserve Sign Plan REVIEWING

PROPOSALS
Phase | of the Garman Vegetation Restoration Plan COMPLETED
Work to sustain the GHA 2ND MEETING

SCHEDULED
Work to sustain the RRT! ON-GOING
Start implementation of the Flood Mitigation Property Management Plan ON HOLD

FED. GOVT

BACKED OUT
Update Parks & Recreation and Open Space Plan (due 2019) 2019 2019
Repair (sink hole) on the Glacial River Trail 2019
Repair/Replace fencing in Area 1 of the Dog Park Completed
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Participate in Cambridge bike trail connector planning

Completed

Host (no less than five) Dog Park Recreational & Education & Qutreach

Programs 2

Partner with Jefferson County Humane Society to host an adoption event at

the Jefferson County Dog Park ATTEMPTED
SCHEDLULING
CONFLICT

Host general educational and outreach events at various Jefferson County

Parks 1 1

Work to reinstate Volunteer Coordinator Position NO FUNDING

Increase number of Volunteer Hours 228

Number of Shelter Rentals/Group Permits 168 150

Number of annual dog tags sold 1838 1840

Number of daily dog permits sold 952 850

FACTORS INFLUENCING PROGRAM/SERVICE DELIVERY AND ACCOMPLISHMENTS

Achievement of goals for the 2017 and 2018 fiscal years are as follows:

e 2018 - Awarded $1.1m TAP Grant
e [nterurban Bridge under construction — October, 2018

e RFQ’s Garman Nature Preserve Sign Plan Solicited, and Proposal Evaluation Currently Underway
e Phase | Garman Vegetation Restoration Plan — Completed

e GHA Re-engagement Process Underway
e Department Actively as Full Voting Member in RRTI

DEPARTMENT ORGANIZATIONAL CHART

Parks Director
( -
Program LD Administrative
Assistant Supervisor Assistant | (PT)
f |
Bullding & Grounds [
Bullding & Grounds Maintenance s | Worker Dog Park Grounds Warker (4)
Worker | (2) Worker 1 {3) {1200 Hrs) l Aftandant {OPT)
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Parks Department

Financial Summary

Revenues
Intergovernmental Revenues
Fines, Forfeitures & Penalties
Public Charges
Intergovernmental Charges
Misc. Revenues
Other Financing Sources

Total Revenues

Expenditures
Personnel Expenses
Purchased Services
Operating Costs
Interdept. Charges
Other Expenses
Capital Items
Other Financing Uses

Total Expenditures
Property Taxes

Addition to (Use of) Fund Balance

Summary Highlights:

2018 Change from 2018

2017 2018 Amended 2019 Amended Budget

Actual Estimate Budget Budget S %
97,965 61,910 50,375 1,160,050 1,109,675 2202.83%
265 - n = - -
56,295 52,979 48,636 48,050 {(586) -1.20%
62,783 55,732 55,569 67,757 12,188 21.93%
178,303 376,352 362,310 460,335 98,025 27.06%
- 215,441 554,502 507,626 (46,876) -8.45%
395,611 762,414 1,071,392 2,243,818 1,172,426 109.43%
655,747 702,341 699,169 698,624 (545) -0.08%
15,752 43,427 36,000 12,000 (24,000) -66.67%
184,168 233,302 226,723 255,939 29,216 12.89%
17,876 16,310 16,310 15,176 (1,134) -6.95%
16,249 10,551 10,551 13,282 2,731 25.88%
121,125 569,673 635,052 2,060,050 1,424,998 224.39%
- 204,521 450,861 447,826 (3,035) -0.67%
1,010,917 1,780,125 2,074,666 3,502,897 1,428,231 68.84%
761,111 777,274 777,274 770,869 (6,405) -0.82%

145,805 (240,437) (226,000) (488,210)

The 2019 budget provides $770,869 in tax levy, which is a $6,405 decrease in levy from the 2018

amended budget.

Summary of Capital Item Requests:

nnurinunrnnnn,mgoeydonn

S 25,000 Replace Dog Park Fence (Donations/Fees)

$ 2,060,050 Total Capital Items
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32,500 Replace Parks, Recreation, and Open Space Master Plan (Use of Fund Balance)
50,000 Replace 2002 Ford F250 (Use of Fund Balance/Trade-in)
8,500 Replace Bobcat Trailer (Use of Fund Balance/Trade-in)
27,000 Replace Kubota Mower with Tractor (Use of Fund Balance/Trade-in)
10,000  Carlin Weld Fishing Pier (Donations)
450,000 Korth Park Land Purchase (Donations and Use of Fund Balance)
22,000 Replace Jones Lane Gate Operator (Donations)
15,000 Garmin Nature Preserve Signage (Donations)
1,378,550 Interurban Trail Improvements (Grants/Donations/Use of Fund Balance)

15,000 Dog Park Boardwalk (Donations/Fees)
26,500 Dog Park Electricity and Security Cameras (Donations/Fees)



Summary of Property Tax Levy and FTEs
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Parks Department-2019 BUDGET

Account 2017 2018 6-Month 2018 2018 2019 2019
Number | Project Description Actual Actual Estimated Amended Admin Adopted
[12801 -Parks Department
REVENUES
411100 General Property Taxes 744,825 380,094 760,189 760,189 755,983 755,983
442010 Restitution Revenue 265 - - - - -
457017 Park Shelter Rental Fees 11,568 10,002 13,000 13,000 13,000 13,000
457019 Park Sheiter Deposits 100 7,300 4,540 200 - -
457024 Camping Fees 3) - 50 50 50 50
482011 Rent Garden Piots 713 563 725 725 725 725
482021 Camping Fee Other 599 618 769 200 200 200
483001 Sale Of County Property 254 1,936 1,996 650 18,650 18,650
485200 Donations Restricted 6,894 2,189 2,796 - - -
486004 Miscellaneous Revenue 1,848 1,078 1,078 - - -
699992 Balance Forward Prior Year - - 39,052 39,052 - -
REVENUES TOTAL 767,063 403,779 824,195 814,066 788,608 786,608
EXPENDITURES
511110 Salary-Permanent Regular 132,731 72,524 166,828 166,828 173,467 173,467
511210 Wages-Regular 216,371 92,909 261,946 261,946 278,495 278,495
511220 Wages-Overtime 1,486 627 4,297 4,297 4,127 4,127
511240 Wages-Temporary 8,292 8,033 12,100 12,100 - -
511310 Wages-Sick Leave 13,496 7,216 - - - -
511320 Wages-Vacation Pay 27,103 5,412 - - - -
511330 Wages-Longevity Pay 1,278 - 1,358 1,358 1,133 1,133
511340 Wages-Holiday Pay 14,299 4,821 - - - -
511350 Wages-Miscellaneous(Comp) 6,234 1,945 - = - ]
SALARIES TOTAL 421,290 193,486 446,529 446,529 457,222 457,222
512141 Social Security 31,666 14,497 34,580 34,580 35,749 35,749
512142 Retirement (Employer) 25,509 11,639 26,625 26,625 26,300 26,300
512144 Health Insurance 104,408 46,766 103,614 103,614 75,043 75,043
512145 Life Insurance 101 35 111 111 74 74
512146 Workers Compensation - - 2,562 - - -
512148 Unemployment Compensation 2,681 5,830 12,106 12,106 10,088 10,088
512150 FSA Contribution 1,538 1,288 1,475 1,475 10,800 10,800
512173 Dental Insurance 6,370 2,748 6,145 6,145 5,620 5,620
FRINGE TOTAL 172,272 82,801 187,218 184,656 163,674 163,674
TOTAL SALARIES AND FRINGES 593,562 276,287 633,747 631,185 620,896 620,896
521219 Other Professional Serv 8,440 2,201 7,000 7,000 7,500 7,500
529299 Purchase Care & Services 2,976 290 4,000 4,000 4,000 4,000
531100 Permits Purchased 387 583 583 200 583 583
531303 Computer Equipmt & Software - - 87 - - -
531311 Postage & Box Rent 424 184 450 450 400 400
531312 Office Supplies 2,270 296 2,000 2,000 2,000 2,000
531313 Printing & Duplicating 1,295 220 1,300 1,300 1,200 1,200
531314 Small ltems Of Equipment 2,668 3,259 7,500 7,500 6,371 6,371
531320 Safety Supplies 1,924 1,674 1,950 1,400 1,400 1,400
531324 Membership Dues 425 440 500 500 500 500
531326 Advertising 1,209 1,522 2,208 1,800 1,800 1,800
531346 Clothing & Uniform 780 60 1,233 900 900 900
531348 Educational Supplies 268 - 100 100 100 100
531351 Gas/Diesel 16,624 9,125 20,000 20,000 20,000 20,000
532325 Registration 135 530 530 300 2,800 2,800
532332 Mileage 1,841 968 2,000 2,000 2,000 2,000
532335 Meals 69 20 150 150 200 200
532336 Lodging 147 - 275 275 900 900
532339 Other Travel & Tolls 45 13 30 30 30 30
533221 Water 71 24 75 75 75 75
533222 Electric 2,698 1,406 2,500 2,500 2,500 2,500
533225 Telephone & Fax 357 167 400 400 595 595
533236 Wireless Internet 255 102 300 300 300 300
535232 Graveling 496 238 1,500 1,500 1,500 1,500
535242 Maintain Machinery & Equip 9,266 7,167 10,500 10,500 10,500 10,500
535245 Grounds Improvements 21,027 6,541 27,238 27,238 27,300 27,300
535247 Building Repair & Maint 4,617 1,306 3,000 3,000 3,000 3,000
535249 Sundry Repair 110 23 23 - - =
535297 Refuse Collection 2,117 1,040 2,500 2,500 2,500 2,500
535344 Household & Janitorial Supp 4,897 2,382 4,000 4,000 4,000 4,000
535349 Other Supplies 9,356 5,153 11,500 11,500 11,500 11,500
535352 Vehicle Parts & Repairs 9,442 1,414 5,000 5,000 5,000 5,000
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Parks Department-2019 BUDGET

Account 2017 2018 6-Month 2018 2018 2019 2019
Number | Project Description Actual Actual Estimated Amended Admin Adopted
536533 Equipment Rent & Lease 5,452 1,203 3,000 3,000 4,000 4,000
571004 IP Telephony Allocation 282 163 326 326 283 283
571005 Duplicating Allocation 941 1,073 2,145 2,145 1,154 1,154
571009 MIS PC Group Allocation 6,431 2,495 4,989 4,989 5,681 5,681
571010 MIS Systems Grp Alloc(ISIS) 9,063 3,920 7,839 7,839 7,128 7,128
591519 Other Insurance 8,850 3,556 7,112 7,112 10,012 10,012
593420 Contributions 4,458 - - - - -
OPERATING EXPENDITURES 142,114 60,746 145,843 143,829 149,712 149,712
594810 Capital Equipment 22,283 - 21,000 21,000 35,500 35,500
594811 Capital Automobiles 31,354 - - - 50,000 50,000
594820 Capital Other - - 7,051 17,051 - -
594821 Capital Improvement Land - - 8,800 75,000 32,500 32,500
594829 Capital Improvement Other 36,300 9,861 18,201 28,201 - -
CAPITAL OUTLAY EXPENDITURES 89,937 9,861 55,062 141,252 118,000 118,000
EXPENDITURES TOTAL 825,613 346,893 834,642 916,266 888,608 888,608
REVENUES 767,063 403,779 824,195 814,066 788,608 788,608
EXPENDITURES 825,613 346,893 834,642 916,266 888,608 888,608
TOTAL BUSINESS UNIT-12801 -Parks Department 58,550 "{56 ,886) 1t_|,44'5 102,200 100,000 100,000
(12802 -Carol Liddle Fund
REVENUES
481099 Capital Interest & Dividends 694 667 - - = =
699800 Resv Applied Capital - - 82,661 82,661 82,661 82,661
REVENUES TOTAL 694 667 82,661 82,661 82,661 82,661
EXPENDITURES
594960 Capital Reserve - - 82,661 82,661 82,661 82,661
CAPITAL OUTLAY EXPENDITURES - - 82,661 82,661 82,661 82,661
EXPENDITURES TOTAL - - 82,661 82,661 82,661 82,661
REVENUES 694 667 82,661 82,661 82,661 82,661
EXPENDITURES - - 82,661 82,661 82,661 82,661
TOTAL BUSINESS UNIT-12802 -Carol Liddle Fund {694) (667) [1] - - -
[12803 -Carlin Weld Park Trust
REVENUES
421001 State Aid - - 4,700 4,700
481001 Interest & Dividends - 82 82 - - -
485200 Donations Restricted 229 60 74 - 19,700 19,700
699700 Resv Applied Operating - - 15,000 17,069 17,069 17,069
REVENUES TOTAL 229 142 19,856 21,769 36,769 36,769
EXPENDITURES
535245 Grounds Improvements - - 19,700 19,700 19,700 19,700
594950 Operating Reserve - - 2,069 2,069 7,069 7,069
OPERATING EXPENDITURES - - 21,769 21,769 26,769 26,769
594829 Capital Improvement Other 4,122 - - - 10,000 10,000
CAPITAL OUTLAY EXPENDITURES 4,122 - - - 10,000 10,000
EXPENDITURES TOTAL 4,122 - 21,769 21,769 36,769 36,769
REVENUES 229 142 19,856 21,769 36,769 36,769
EXPENDITURES 4,122 - 21,769 21,769 36,769 36,769
TOTAL BUSINESS UNIT-12803 -Carlin Weld Park Trust 3,893 (142) 1,913 - - -

[12804 -Korth Park Development
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Parks Department-2019 BUDGET

Account 2017 2018 6-Month 2018 2018 2019 2019
Number | Project Description Actual Actual Estimated Amended Admin Adopted
REVENUES
485200 Donations Restricted 5,081 12,603 10,000 337,500 337,500
REVENUES TOTAL - 5,081 12,603 10,000 337,500 337,500
EXPENDITURES
594808 Capital Land - - - - 450,000 450,000
594821 Capital Improvement Land - 3,270 112,118 110,000 - -
CAPITAL OUTLAY EXPENDITURES - 3,270 112,119 110,000 450,000 450,000
EXPENDITURES TOTAL - 3,270 112,119 110,000 450,000 450,000
REVENUES - 5,081 12,603 10,000 337,500 337,500
EXPENDITURES - 3,270 112,119 110,000 450,000 450,000
TOTAL BUSINESS UNIT-12804 -Korth Park Development - (1,811 99,516 100,000 112_,§'0 112,500
[12805 -Carnes Park Development
REVENUES
482002 Rent Of County Property 25,689 9,424 23,560 24,000 23,560 23,560
483001 Sale Of County Property 559 - - - . -
485200 Donations Restricted 2,181 59034 5,934 - =
699700 Resv Applied Operating - - - - 159,911 159,911
699992 Balance Forward Prior Year - 159,911 159,911 - -
REVENUES TOTAL 28,429 15,358 189,405 183,911 183,471 183,471
EXPENDITURES
521219 Other Professional Serv 550 - -
535245 Grounds Improvements 2,799 8 25 -
535247 Building Repair & Maint 1,288 - - d
535349 Other Supplies 10 185 185 -
536533 Equipment Rent & Lease 175 - - = 4 =
594950 Operating Reserve - - 173,076 183,911 161,471 161,471
OPERATING EXPENDITURES 4,822 193 173,285 183,911 161,471 161,471
594820 Capital Other - - . - 22,000 22,000
594822 Capital Improvement Building - - 16,120 - - -
CAPITAL OUTLAY EXPENDITURES - - 16,120 - 22,000 22,000
EXPENDITURES TOTAL 4,822 193 189,405 183,911 183,471 183,471
REVENUES 28,429 15,358 189,405 183,911 183,471 183,471
EXPENDITURES 4,822 193 189,405 183,911 183,471 183,471
TOTAL BUSINESS UNIT-12805 -Carnes Park Developmen (23,607) (1 5,165] - - - =
[12806 -Parks Building
REVENUES
411100 General Property Taxes 16,286 8,543 17,085 17,085 14,886 14,886
REVENUES TOTAL 16,286 8,543 17,085 17,085 14,8—56 14,886
EXPENDITURES
512390 Safety Equipment - - 40 - - -
521219 Other Professional Serv 1,000 - - - - =
529299 Purchase Care & Services - 68 1,507 - - -
531302 Building & Maint Equipment 694 493 1,000 1,000 1,000 1,000
531320 Safety Supplies - 170 170 - - -
533221 Water 1,139 440 1,000 1,000 1,200 1,200
533222 Electric 4,667 2,133 6,000 6,000 5,500 5,500
533223 Sewer 1,107 428 1,200 1,200 1,200 1,200
533224 Natural Gas 545 168 2,500 2,500 1,000 1,000
533225 Telephone & Fax 559 265 600 600 600 600
533235 Storm Water Utility 753 274 800 800 775 775
533236 Wireless Internet 305 222 400 400 400 400
535242 Maintain Machinery & Equip 1,002 961 1,600 1,600 1,500 1,500
535246 Building Service & Maint - 5 - - - T
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Parks Department-2019 BUDGET

Account 2017 2018 6-Month 2018 2018 2019 2019
Number | Project Description Actual Actual Estimated Amended Admin Adopted
535349 Other Supplies 450 59 100 100 100 100
591519 Other Insurance 1,525 1,041 1,885 1,885 1,611 1,611
OPERATING EXPENDITURES 13,746 6,726 18,802 17,085 14,886 14,886
EXPENDITURES TOTAL 13,746 6,726 18,802 17,085 14,886 14,886
REVENUES 16,286 8,543 17,085 17,085 14,886 14,886
EXPENDITURES 13,746 6,726 18,802 17,085 14,886 14,886
TOTAL BUSINESS UNIT-12806 -Parks Building (2.540) (1.816) 1,717 - -
[12807 -Garman Nature Preserve |
REVENUES
485200 Donations Restricted 4,263 50,000 50,000 60,000 60,000
699992 Balance Forward Prior Year - - 1,872 1,872 1,872
REVENUES TOTAL 4,263 - 50,000 51,872 61,872 61,872
EXPENDITURES
521219 Other Professional Serv 2,720 - 25,000 25,000 - -
594950 Operating Reserve - - - 1,872 46,872 46,872
OPERATING EXPENDITURES 2,720 - 25,000 26,872 46,872 46,872
594808 Capital Land - 91 91 - - -
594820 Capital Other - - 25,000 25,000 15,000 15,000
CAPITAL OUTLAY EXPENDITURES - 91 25,001 25,000 15,000 15,000
EXPENDITURES TOTAL 2,720 91 50,091 51,872 61,872 61,872
REVENUES 4,263 - 50,000 51,872 61,872 61,872
EXPENDITURES 2,720 91 50,091 51,872 61,872 61,872
TOTAL BUSINESS UNIT-12807 -Garman Nature Preserve (1,543) 91 91 - - -
[12808 -Glacial Heritage Development |
REVENUES
699700 Resv Applied Operating - - - - 18,445 18,445
699992 Balance Forward Prior Year - - 18,445 18,445 - .
REVENUES TOTAL - - 18,445 18,445 18,445 18,445
EXPENDITURES
531313 Printing & Duplicating - - - - 1,500 1,500
535245 Grounds Improvements 264 82 15,000 15,000 - -
594950 Operating Reserve - - 3,445 18,445 16,945 16,945
OPERATING EXPENDITURES 264 82 18,445 33,445 18,445 18,445
EXPENDITURES TOTAL 264 82 18,445 33,445 18,445 18,445
REVENUES - - 18,445 18,445 18,445 18,445
EXPENDITURES 264 82 18,445 33,445 18,445 18,445
TOTAL BUSINESS UNIT-12808 -Glacial Heritage Developr 264 82 - 15,000 - -
(12809 -Snowmobile Trails
REVENUES
421001 State Aid 70,899 67,210 45,675 57,210 57,210
REVENUES TOTAL 70,899 - 57,210 45,675 57,210 5-7,210
EXPENDITURES
635245 Grounds Improvements 42,294 45,675 45675 57,210 57,210
OPERATING EXPENDITURES 42 294 45,675 45,675 57,210 57,210
EXPENDITURES TOTAL 42,294 - 45,675 45,675 57,210 57,210
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Parks Department-2019 BUDGET

Account 2017 2018 6-Month 2018 2018 2019 2019
Number | Project Description Actual Actual Estimated Amended Admin Adopted
REVENUES 70,899 - 57,210 45,675 57,210 57,210
EXPENDITURES 42,294 - 45,675 45,675 57,210 57,210
TOTAL BUSINESS UNIT-12809 -Snowmobile Trails (28,605) - (11,535) - - -
[12810 -Bike Trails
REVENUES
421099 Capital State Aid 27,066 - - - 1,102,840 1,102,840
485200 Donations Restricted 123,349 51,009 274,235 274,235 - -
699700 Resv Applied Operating - - - - 119,408 119,408
699800 Resv Applied Capital - - 119,408 119,408 - -
REVENUES TOTAL 150,415 51,009 393,643 393,643 1,222,248 1,222,248
EXPENDITURES
521219 Other Professional Serv - 5,436 5,689 - .
531313 Printing & Duplicating 24 - - - - -
535245 Grounds Improvements 404 - - - 25,000 25,000
535245 28102 Grounds Improvements - 649 911 - - -
535349 Other Supplies - 345 356 - -
535349 28102 Other Supplies - 59 59 - -
536533 28101 Equipment Rent & Lease 300 - - - - -
594950 Operating Reserve - - 35,439 53,643 94 408 94,408
OPERATING EXPENDITURES 728 6,468 42,353 53,643 119,408 119,408
594829 Capital Improvement Other 27,066 6,774 351,290 340,000 1,378,550 1,378,550
594829 28101 Capital Improvement Other - 26,275 - 8,800 - -
CAPITAL OUTLAY EXPENDITURES 27,066 33,049 351,290 348,800 1,378,550 1,378,550
EXPENDITURES TOTAL _27,794 39,537 393.643 402,443 1,497,958 1,497,958
REVENUES 150,415 51,009 393,643 393,643 1,222,248 1,222,248
EXPENDITURES 27,794 39,537 393,643 402,443 1,497,958 1,497,958
TOTAL BUSINESS UNIT-12810 -Bike Trails (122,621) (11,472) - 8,800 275,710 275,710
(12811 -Dog Park
REVENUES
451038 Daily Permit Fees 7,402 2,829 5,386 5,386 5,000 5,000
451038 Annual Permit Fees 37,214 25,768 30,000 30,000 30,000 30,000
451308 Postage Fees 15 3 3 - - .
485200 Donations Restricted 11,032 1,618 2,500 2,500
699700 Resv Applied Operating - - 7,824 7,824 - -
699992 Balance Forward Prior Year - 108,260 108,260 108,260 108,260
REVENUES TOTAL 55,662 30,217 153,972 153,970 143,260 143,260
EXPENDITURES
511210 Wages-Regular 13,850 7,073 20,773 20,773 21,648 21,648
511220 Wages-Overtime - 16 - - - -
SALARIES TOTAL 13,850 7,089 20,773 20,773 21,648 21,648
512141 Social Security 1,060 542 1,667 1,567 1,656 1,656
512142 Retirement (Employer) 942 475 1,392 1,392 1418 1,418
512144 Health Insurance - - 4,604 4,604 3,737 3,737
512145 Life Insurance 10 6 11 1 11 11
512150 FSA Contribution - - - - 500 500
512173 Dental Insurance - - 270 270 270 270
FRINGE TOTAL 2,011 1,023 7,844 7,844 7,592 7,592
TOTAL SALARIES AND FRINGES 15,862 8,112 28,617 28,617 29,240 29,240
531311 Postage & Box Rent 1,216 290 500 500 1,000 1,000
531313 Printing & Duplicating 1,275 - 20 - 500 500
531314 Small ltems Of Equipment - - 250 250 250 250
533236 Wireless Internet 255 102 480 480 480 480
535232 Graveling 37 - - - - -
535245 Grounds Improvements 1,144 283 1,500 1,500 1,500 1,500
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Parks Department-2019 BUDGET

[ Account 2017 2018 6-Month 2018 2018 2019 2019
Number | Project Description Actual Actual Estimated Amended Admin Adopted
535297 Refuse Collection 706 353 650 650 720 720
535344 Household & Janitorial Supp 5 " 11 - - -
535349 Other Supplies 5,524 2,273 3,000 3,000 4,000 4,000
535352 Vehicle Parts & Repairs - 44 44 - - -
571005 Duplicating Allocation - - - - 1 11
571010 MIS Systems Grp Alloc(ISIS) 456 199 398 398 362 362
591519 Other Insurance 235 158 315 315 297 297
594950 Operating Reserve - - 108,186 108,260 38,400 38,400
OPERATING EXPENDITURES 10,853 3,713 115,355 115,353 47,520 47,520
594820 Capital Other - 10,000 10,000 - -
594821 Capital Improvement Land - - - 66,500 66,500
CAPITAL OUTLAY EXPENDITURES - - 10,000 10,000 66,500 66,500
EXPENDITURES TOTAL 26,715 11,826 153,972 163,970 143,260 143,260
REVENUES 55,662 30,217 153,972 163,970 143,260 143,260
EXPENDITURES 26,715 11,826 153,972 153,970 143,260 143,260
TOTAL BUSINESS UNIT-12811 -Dog Park (_38.948) (18,391) - = s 5
(12812 -Grounds Keeping
REVENUES
474119 Courthouse Interdepart Billed 7.897 3,108 9,383 9,383 12,607 12,607
474150 Human Services Billed 15,949 7,133 16,137 16,137 16,972 16,972
474169 Fair Billed 27,041 10,422 20,588 20,588 26,951 26,951
474170 Land Conservation Billed 1,516 597 721 558 785 785
474175 Highway Billed . 10,379 2,336 12,426 8,903 10,442 10,442
REVENUES TOTAL 62,783 23,595 59,255 55,569 67,757 67,757
EXPENDITURES
511110 Salary-Permanent Regular 3,675 2,270 3,442 3,442 3,659 3,659
511210 Wages-Regular 26,969 8,410 24,311 24,311 31,888 31,888
511240 Wages-Temporary 2,316 1,004 - - - -
511320 Wages-Vacation Pay 220 - - .
511330 Wages-Longevity Pay 27 -
511340 Wages-Holiday Pay 204 - - -
511350 Wages-Miscellaneous(Comp) 47 - - = ~ -
SALARIES TOTAL 33,457 11,683 27,753 27,753 35,547 35,547
512141 Social Security 2,539 885 2,334 2,334 2,719 2,719
512142 Retirement (Employer) 1,561 580 1,596 1,596 1,830 1,830
512144 Health Insurance 5,082 1,944 4,288 4,288 4,335 4,335
512145 Life Insurance 4 2 2 1 1 1
512148 Unemployment Compensation 3,267 3,595 3,695 3,026 3,000 3,000
512150 FSA Contribution 88 88 88 88 700 700
512173 Dental Insurance 326 118 281 281 356 356
FRINGE TOTAL 12,866 7,211 12,184 11,614 12,941 12,941
TOTAL SALARIES AND FRINGES 46,323 18,895 39,937 39,367 48,488 48,488
521219 Other Professional Serv 66 331 331 - 500 500
531314 Small ltems Of Equipment 504 - 529 400 400 400
531320 Safety Supplies - 190 600 600 600 600
531326 Advertising - 114 267 - - =
531351 Gas/Diesel 3,531 2,175 4,850 4,850 4,850 4,850
535242 Maintain Machinery & Equip 1,608 401 1,000 1,000 1,000 1,000
535245 Grounds Improvements 5,469 - 5,000 5,000 5,000 5,000
535249 Sundry Repair - - 37 - - =
535349 Other Supplies 2,412 2,769 3,351 1,000 3,500 3,500
535352 Vehicle Parts & Repairs 536 571 1,200 1,200 1,200 1,200
536533 Equipment Rent & Lease 494 - 300 300 300 300
571010 MIS Systems Grp Alloc(ISIS) 702 306 613 613 557 557
591519 Other Insurance 1,182 620 1,239 1,239 1,362 1,362
OPERATING EXPENDITURES 16,505 7477 19,318 16,202 19,269 19,269
EXPENDITURES TOTAL 62,828 26,371 59,255 55,569 67,757 67,757
REVENUES 62,783 23,595 59,255 55,569 67,757 67,757
EXPENDITURES 62,828 26,371 §9,255 55,569 67,757 67,757
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Parks Department-2019 BUDGET

Account 2017 2018 6-Month 2018 2018 2019 2019
Number | Project Description Actual Actual Estimated Amended Admin Adopted
TOTAL BUSINESS UNIT-12812 -Grounds Keeping 45 2,776 - - - =
1,156,723 538,390 1,878,330 1,848,666 3,014,687 3,014,687
EXPENDITURES 1,010,917 434,990 1,980,479 2,074,666 3,502,897 3,502,897
TOTAL Parks Department DEPARTMENT (145,!_305-) {103,401) 102,149 226,000 488,210 488,210
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